



Minutes of Hato Pāora Board Meeting
7pm 21 August 2025
zoom

Karakia: Pā Wiremu
Welcome: Whaea Kerianna – welcomed everyone to the meeting.

Present
Wiremu Paniora (Tumuaki), Kerianna Stirling (Chair), Kelly Nicklin, Hona Black, Davina Cooper, Paula Hill, Gerard Tully, Sinclair Apatu, Michael Wallace

Apologies
None


Board introduced themselves to the newly elected Board members who have joined this meeting as observers.
Declarations of Interests
None

	
1. Mana Oranga – Prioritise holistic wellbeing

1.1 Policy Review
Whaea Davina –Mahi done as told to me by Whaea Kelly. There is a bi-annual check in with staff and students around well bring. Whaea Kelly 2nd Sept MSD coming to kura doing a youth health and wellbeing survey - 90 minutes with both Junior and Senior school. Helping to inform policy making - one of 200 school participating in this survey.

1.2 Health and Safety
Pā Wiremu Manawatū District Council WOF just completed and passed, both kura and hostel. Fire exit doors in the Chapel and steps down from the stage in the Gym were two of the main thing that needed remediation.

Build work going really well. Need more space into the driveway due to digging and damaging plumbing etc.

Argest Fire building compliance are doing their annual compliance check – several bits to be fixed which Daniel is taking care of.

Harrison Trew is coming to do an Emergency Management Day next week Wednesday 27th with all the boys and staff for both kura and Hostel.



2. Mana Tangata – Establish and Maintain collaborative Partnerships

Ohu Reports
2.1 Finance and Audit Report

Whaea Paula’s  last financial report for this outgoing Board – $101,000 + surplus to end of July. Massive mihi to Pā Wiremu for keeping purse strings tight.
$173,000 uncommitted funds – need to find for the painting. Still feel potentially building painting should be paid for by the Diocese. Student roll stable 121 students. Gone up from 2024 - 108.
Risks and observations – grounds and swimming pool upgrade. Electricity bills - winter. At the opposite end of the scale - Staff development. Have only utilised 13% of this.
Pā Wiremu said Staff PD, part of Holben project as well. Whaea Kelly said lots of PD our staff do is through their associations so a lot is free. John Bowen in MOE PN office working with us on co-requisite numeracy and literacy. Expert coming in on 27 August giving advice. Also getting advice on the 2028 so year 11s will be better positioned for the planned foundation level qualification. 
Whaea Kerianna said kura staff need to be aware there is a budget for PD.
Whaea Davina asked if any funds for WOF check currently happening – Whaea Kath said all out of Health and Safety budget. Asked about PD relief. Whaea Paula said we do have money in the Bank Staffing for relief staff. Pā Wiremu said hard to get relief staff – currently have three LATS. 
Whaea Paula asked about meeting with Peter White, MOE, School Finance Advisor. Kath said he was very impressed with how our finance ohu have turned things around. Kath is working with him on tightening up our historic debt and credits.
Whaea Paula - huge mihi to Pā Gerard, reflection how proud I am of the Ohu – looking at our figures a year ago and what we have achieved in such a short time.
Whaea Kerianna moved the July 2025 financial report be approved, Whaea Kelly seconded, Passed

2.2 Mana Tangata Progress
Whaea Kerianna updated the staff on the Historic Claims. She is meeting with Charlotte and Liam next week Wednesday and will report back to the Board.


Discussion around School Elections 2025. 

Whaea Davina, Whaea Paula and Whaea Kerianna stay and newly elected  Pā Michael and Pā Sinclair fill in the other parent rep positions.

Our current proprietors, Pā  Gerard and Pā Hona stay on Board. Pā Liam has approached Whaea Kerianna about appointing two more Proprietors rep – Whaea Kerianna to follow up.

Staff nominations close on Monday 25 August and then voting closes at noon on Wednesday 3rd September 2025.

Discussion around student rep. 
Whaea Davina asked if there is any age limit to the student Board rep. Discussion - agreed could be anyone who is interested.

Whaea Davina asked if there was a JD for the Student Rep on the Board. Whaea Davina to contact NZSTA and write a position description for the student rep.

Strategic Plan

Whaea Kerianna said in discussion with Pā Robin that Mana whakahaere o te kura missing out of strategic plan. Not  gelling with the Trust Board. Whaea Davina said awesome idea to work more closely together and a way forward for the new Board. We need to know the Trust Board and what their vision is for the kura. Work from a mana tangata area.

Whaea Kerianna moved our current strategic plan stays in place for our next three year cycle, Whaea Davina seconded, passed unanimously.

Appointment of Principal

We have committed to keep Pā Neil on as our consultant and the new advert goes out on 5 September.

 Pā Gerard said oversight of hostel remuneration needs to be added to the advert -  a house (if part of package) and car and remuneration needs to be added into the advert.

Discussion around the Principal’s house which is owned by the Diocese. Pā Geard agree Tumuaki should live off site. Diocese need to confirm the house will be available to the Principal.  Pā Wiremu said we offered the house onsite to Aaron to make his job attractive. Pā Hona asked if a Principal’s house is part of the integration agreement – will check. Pā Hona not sure how people get elected onto the Trust Board. 

Action - Whaea Kerianna to contact the Diocese to ensure the house is part of the package. 

Pā Gerard said the house is a really critical part of the package. Wouldn’t find another Boarding school in NZ that doesn’t have accommodation for the Tumuaki. Is there a contract with Pā Aaron regarding him living in the Principal’s house?

Discussion around who owns the kura. Pā Gerard said the Diocese own the school the Trust Board provide the Governance on behalf of the Diocese.
Whaea Davina asked about appointing a non-Catholic Principal - Pā Hona said a mediator, Father Mark, spoke to Teressa Edwards at the Diocese around appointing a person who might not be Catholic. Short answer no – as worried it would establish a precedent. Essentially the Bishop of PN has to toe the line in terms of the other Bishops – Principal has to be a committed Cahtolic. Legal implications around appointing a Catholic Principal.

Pā Gerard said in the Education Gazette ad  we did have the exact wording that's required which indicates that you do have to be Catholic. Then when they apply the CL47 form establishes whether they are Catholic or not.

In conclusion Whaea Kerianna will talk to Pā Liam regarding remuneration and add the car and the house into the advert. She will then share it with everyone before we put it out to see if there's anything else that we need. 

Trust Board Finance Issue

Whaea Kerianna has sought legal advice on the wording of the draft letter to go out to whānau regarding outstanding fees. Whaea Kerianna asked if the Board were happy for this letter to be sent out to Whānau?

Pā Hona to fix a few typos in the te reo.

Whaea Kerianna – a timeline of things to happen. Whaea Kath said the Trust Board are meeting next week Tuesday and if they approve the letter, it will go out to Whānau on Wednesday and then they have essentially three weeks to get in touch and get something organised. 

Kath showed the Board an example of debt owed. 

Pā Gerard feels the letter is very good. Think they should have a formal resolution passed as to who has authority to access information and contact Whānau. Also all staff at the kura and hostel need to be told prior to the letter going out.

Discussion around the best way to move forward and how the BOT Board members can help.

Whaea Davina – Panui awesome – needs to go out with a timeline included in the letter.

Kath is working with the bank setting up a direct debt form so next years Year 9’s will be expected to set up a DD for their son’s fees. In terms of current debt we can ask for these whānau to set up direct debit too.

Whaea Davina asked if just Trust Board doing the cold calling. Whaea Kerianna said they have asked if we can help.

Discussion around the Trust Board and membership. Pā Wiremu said in summary:

Trust Board members as at July 2025
	Name
	Position

	Steve Haami
	Chairman

	Te Wera Himona
	Deputy Chair/ Old Boy

	Wiremu Paniora
	Acting Principal

	Norman Broughton
	Old Boys Rep

	Hemi Heta
	Old Boys Rep

	Liam Greer
	Proprietor Rep

	Waaka Poutu
	Proprietor Rep/ Old Boy

	Dempsey Broad
	Trustee – Māori Bishop appointed him for life




Pā Gerard said contacting whānau needs to be a concentrated campaign. Kath said will spread the calls across 6 or 7 Board members so 6 or 7 whānau to contact each.

Pā Hona wanted to know why waiting until 2026 before we say boys cannot return to the hostel if fees not paid? Whaea Kerianna said due to Term 4 being a crunch time for students.

Discussion around the skill set needed to make these calls. Script needed.

 Pā Gerard said it would be best to get one person making all the calls with a script then it's going to be a lot more consistent. Not relying om the goodwill of people that have already put in a day’s work. Whaea Kath said she has spoken to the Trust Board about getting a temp to help but they don’t have the money. Board’s reasons for doing it was that they had more mana than someone who is cold calling.

Discussion around Trust Board meetings this year – Pā Wiremu says only one meeting this year. Whaea Kath pointed out she has minuted meetings in March, May, June, July this year and another one next week.

Discussion around Whaea Kath doing the calls to whānau.

In conclusion, Whaea Kerianna to email Pā Steve and the Trust Board with our recommendations before sending the letter out:
· Timeline to be added
· think about a delegated person to call whānau
· a tight script for the person or persons making the calls.

Pā Wiremu talked about the role of the Trust Board and the fact they are all new.

Whaea Kerianna says is very messy and moving forward we need to be supportive. Our two Boards need to come together to have a conversation and be supportive of each other.

Pā Gerard said Whaea Kath is the best person to make these phone calls. Need external person, a temp, to do some of Whaea Kath’s duties on a temporary basis. One persona delivering a very consistent message. We could support this by paying half of cost of getting a temp for four weeks.

Pā Hona and Whaea Davine agreed with Pā Gerard. Whaea Davina asked if we have the putea to do this. Whaea Paula said yes – not allocated specifically but could do it.

Whaea Kelly agrees with what has been said.

Whaea Kerianna moved that an external person is employed for four weeks to cover Kath’s duties and that the Board pay for half the cost of a temp. Whaea Kath could then be released for four weeks to follow up on the debt. Half the cost be paid by the kura, Pā Gerard seconded, passed unanimously.

Whaea Paula exited 8.59


3. Mana Ako – Design an engaging, future-focused curriculum

3.1 Principal’s Report

· Year 13s have led from the front. Pā Tomai great energy in the Regional Kapa Haka. Thanks to the boys and also to Pā Cam and Whaea Kelly. Fourth overall. Leads straight onto house comps in the fourth term.
· Whaea Haley Baker our DRS has done a brilliant job working with Father Mark Walls and being part of the Hoben project.
· Basketball building up to Regional Competition in Rotorua – Pā Tomairangi and Whaea Shilah managing this
· Rugby – 3 more games
· Strike day on Wednesday – had enough nonunion workers to manage.
· This week finishing off derived exams. Applaud Whaea Kelly and Pā Reece. Thanks to the teaching staff.
· Marist Principal’s meeting on the 4th or 5th of September then Te Aute Game at Hato Pāora on the 6th.
· Hostel build is going really well.
· Relief – thanks to Whaea Kelly – relief not easy and Whaea Kelly does 4 – 6 periods a week just to cover. But we do need help there.

Whaea Kerianna said the Open Day on Friday was really cool. The boys put on a drama in the chapel – something different – it was amazing. Kapa Haka – 40 boys doing Poi – out the gate. Personally as a parent so grateful for the expertise at the kura.

3.2 Academic Achievements data
Whaea Kelly spoke to the academic achievement results.
Key points:
· Numeracy is a concern but the MOE is helping with this and we have an expert coming into work with us to ensure we are ready for the new qualifications in 2028.
· Not all students sat co-requisite exams as not at the right level.
· All but one student has literacy either through CAA or alternate standards pathway. However all students who did not gain literacy through the CAAs will be entered into the second assessment opportunity in Week 9. This is so they do not have to use the additional pathway credits.

· Members of both kapa, senior and junior gained Level 2-4 NCEA credits through the performances at Pae Taiohi. Kelly received a letter from a specialist group called Māori Qualification Services approved by NZQA who observed a range of Māori Performing Arts and Te Ao Haka standards and have given grades of Merit and Excellence. We are able to add these to the students’ academic record and the letter received can be used for moderation purposes.

· 3 students in Y11 who have been identified as students needing support. 2 will complete NCEA Level 1 over 2 years. One began at HP start of T3 without credits. He is at the right level for Level 1 but the time factor is the issue. The priority for him will be Num and Lit CAAS and a selected number of intervals in set by his teachers. The remaining 17 students are on track to gain NCEA Level 1.

· 1 student in Y12 needs Level 1 Num which he is set to achieve through Level 2 Math. All 18 students in Year 12 are on track to gaining NCEA Level 2

· 20 students have gained Level 3, 1 student in Y13 has not and will not gain Level 3. He needs to gain Level 1 Num to leave as a Y13 with Level 2. He came as a Y12 halfway through 2024 with only Level 1 credits that gave him NCEA Literary. He had not been in school since 2023. 4 others are likely not to gain UE but the remaining 16 students are on track to gain UE.

For more details see Whaea Kelly’s report in Google Docs.



	4. Mana Whakapono – Promote a Catholic worldview based on our Marist Charism



	Mana Whakapono Progress – Gerard

Pā Gerard urged the Board to read Whaea Hayley’s report. So many things in the area of Whakopono going so well.




	5. Mana Whakaara - Attract and develop excellence in teaching and leadership


	

	5.2 Mana Whakaara Progress
Pā Hona said Whaea Kelly has already spoken about professional development.
Need to work out a strategy for attracting staff to the college – will report back at the next hui.





	6. Administration

6.1 Confirmation of minutes of previous hui

Whaea Kerianna moved that the minutes of 13 July 2025 are accepted as a true and accurate record, Pā Hona seconded, Passed.

6.2 Matters arising
Voting to change BNZ signatories

6.2.1  Banking – account signatories

Currently the Board of Trustees account holders on the BNZ account are out of date. 

They are as follows:

John Samuela
Gemma Meiring
and
Nathan Matthews.

Can the Board of Trustees please approve removal of them from all Trust Board Accounts.

Moved: Pā Gerard		Seconded:	Whaea Keriann	Passed: unanimous

This leaves only Kathryn McDowell as an Account Operating Authority.

Following discussion, the Board of Trustees agrees to have the following people added as Account Operating Authorities (account signatories) to the BNZ Bank account:

· Wiremu Haora Paniora, 021 024 24693, wpaniora@hatopaora.school.nz, 14 Keith Street, Roslyn, Palmerston North 4414, Acting Principal, Hato Pāora College 

· Kerianna Jan Tunisha Stirling, 021 145 8724, kstirling@hatopaora.school.nz 12 Matai Street, Otaki 5512, Presiding Member, Hato Pāora School Board


Moved:	Pā Gerard	Seconded:	Whaea Davina	Passed: unanimously



	
6.3 Correspondence In
from Spartans
Rotorua Rugby Leave tournament – boys won the haka competition. Came back raving about it.


	
6.4 Actions Log
· Work through the Actions Log and the process



	
6.5 Board process requirements
· Board Task Checklist with a Catholic Lens



	7. Meeting Closure – 9.35pm


	7.1 Hui Evaluation Form Request
7.2 Hui Claim Form

7.3 Next meetings 5 October 2025

	




Karakia Whakamutunga – Pā Wiremu




Whaea Kerianna Stirling
Chair
21 August  2025




