



Minutes of Hato Pāora Board Meeting
11am 5 Oct 2025
Hato Pāora

Karakia: Pā Wiremu

Welcome: Whaea Kerianna – welcomed everyone to the meeting. Introductions.

Present
Wiremu Paniora (Tumuaki), Kerianna Stirling (Chair), Kelly Nicklin, Hona Black, Davina Cooper, Gerard Tully, Nick Wilson, Sinclair Apatu, Michael Wallace, Paula Hill 


Board introduced themselves to the newly elected Board members who have joined this meeting as observers.
Apologies
None

Declarations of Interests
None

Confirmation of previous minutes

Whaea Kerianna moved that the minutes of 13 July 2025 are accepted as a true and accurate record, Pā Hona seconded, Passed.


Election of presiding member and Delegations
Nominations for Presiding member Kerianna Stirling. Kelly nominated Whaea Kerianna, Sinclair seconded.

No further nominations. Whaea Kerianna elected as Chair.

Deputy Presiding Member – Whaea Kerianna nominated Pā Gerard, seconded by Pā Nick. 

No further nominations. Pā Gerard elected as Deputy Presiding Member.

Mana Paoranga – Strategic plan – five overarching mana - delegations. 
Mana Oranga – Whaea Davina
Mana Tangata – Pā Michael
Mana Ako - Pā Wiremu and Whaera Kelly
Mana Whakapono – Pā Nick and Pā Gerard
Mana Whakaara  - Pā Hona

Ohu Putea – Whaea Paula

Pā Michael suggested another Ohu looking at relationship between Trust Board and Board of Trustees. Whaea Kerianna felt this relationship building is included in Mana Tangata.





	
1. Mana Oranga – Prioritise holistic wellbeing

1.1 Policy Review

Moving forward Whaea Kerianna suggested Whaea Davina take over the policy reviews in School Docs.

Whaea Davina felt the reviews weave through all of the Pou.

Whaea Kerianna explained approximately 10 policies to be reviewed each term. Whaea Kerianna to share with Whaea Davina the poster with three years schedule of Policy Reviews. 

Whaea Davina asked Whaea Kelly about feedback from the Tū Manawa funding sport day. Whaea Kelly said will have that out in the next couple of weeks. Positive thing is boys have expanded their range of sport options. Golf, paintball, bowls etc. Video on our Facebook page. Potentially having a golf team next year, also squash twilight competition. Looking at sports that boys who don’t normally play a sport can get into.


1.2 Health and Safety

Nothing to report

2. Mana Tangata – Establish and Maintain collaborative Partnerships

Ohu Reports
2.1 Finance and Audit Report
August - 72 % through the current year and have spent 68% of the budget.
$20,356 surplus this month against a budget of $7,483. Overall picture in credit but don’t have enough in our cyclical maintenance.

Most savings from Ops grant - Bank staffing.

Overall picture we have $136,466 working capital but keeping in mind cyclical maintenance in the negative $272,320 so a negative uncommitted funds of $145,948. To discuss with the Diocese. Compared to this time last year worlds apart. 

Whaea Paula keen to be involved in the Budget setting for 2026. 
Action: Kath to organise meeting with Accountant.

Looking at hosting a workshop with teacher looking at what funding they would like to apply for. Looking at funding opportunities in the Manawatū area.

Pā Nick asked is there a view to setting up a funding schedule so not hitting the same Trusts every year. Whaea Paula said yes and need to look at it across the board.


Whaea Paula moved the August 2025 financial report be approved, Pā Gerard seconded, Passed

Whaea Kerianna brought up the cost of the Leavers Dinner for staff and asked the Board to approve that staff do not need to pay for their meal. Staff only not Partners.

Whaea Kerianna moved we pay, Pā Michael seconded, all in favour, unanimous, passed.


Honorarium
Whaea Kerianna asked that the honorarium be used to pay for the Board to attend the Leavers Dinner. Asked Board if they would like to use it in this way?

Discussion around the honorarium. Pā Michael suggested petrol vouchers as a koha.

Currently $55 per meeting.

Discussion around whether it is left to go back into kura.

Whaea Davina asked about Student Rep? Whaea Kerianna said in the past Pā Nathan had given the student rep Woolworths vouchers.

Pā Gerard said why don’t we pay it and then Board can chose how they spend it. So could pay it back. Pā Wiremu said Marist way - humility and service what we do at kura. All deserving of that money.

Whaea Kerianna asked if everyone is happy to make an AP.

Whaea Paula said we will need to claim as secondary income.


Whaea Kerianna moved that we change from claim system to Automatic payment, Whaea Paula seconded, passed.


2.2 Mana Tangata Progress

In committee – 11.39am


Out of committee 12.15


Outstanding Debt
Discussed outstanding debt. The letter has definitely had an effect along with the follow up calls from the Board. Had four of the Trust board members and Whaea Kerianna calling parents. 29 August letter went out to date $77,000 paid into account – besides expected money another $60,000 has been collected in the last month. Pā Norm in particular has been amazing offering options and solutions.

Have had a couple of whānau who have said they are happy to help with finding funding – Whaea Kerianna to redirect to Whaea Paula.

Māori Educational Trust – need to get Whānau there.

Day session on funding was one idea – whānau to come to the kura – maybe Open Day.

Pā Hona timing is the biggest issue when applying. Pā Hona offered to prepare a schedule for each iwi with scholarship dates for the year. At enrolment, when they list their iwi, give then the relevant information. Whaea Davina to collaborate with Pā Hona.

Action: Whaea Davina to write a ‘how to’ to apply for the MOE multiple barriers funding to be included in the enrolment pack. Kath to send it out to those who are new enrolments  for 2026.

Big push in December to follow up debt before next year.



3. Mana Ako – Design an engaging, future-focused curriculum

3.1 Principal’s Report
As read.

Whaeae Kerianna complimented Pā Tomai and Whaea Shilah on their great mahi. Placed 3rd place in Basketball Nationals.

Manu korero – wow! Amazing, done a fabulous job with the boys. 

Board morning tea for staff. Roster up of Board members to come up once a fortnight. Pā Michael asked if we could combine with Hostel staff – difficult because of their hours. Whaea Davina said good idea as a new Board should do for all staff. Whaea Kerianna to prepare a roster. Whaea Kerianna to discuss with Pā Steve.

Discussion around combined do Christmas do this year.

Whaea Kerianna moved that the Principal’s report be accepted, Pā Michael Seconded, Passed
	4. Mana Whakapono – Promote a Catholic worldview based on our Marist Charism

Pā Gerard ask if a question regarding the Marist Way be added into the Leavers Survey. Action: Whaea Kelly to organise.

Annual Plan – Discussed how we incorporate our region into the curriculum. Whaea Kelly said the Ōroua River is being studies in Science, English and Geography – the health of awa, land use and the Kauwhata perspective, history over the years.

Pā Gerard - thanks to Whaea Kelly for the report showing all the PD and other things people are involved in.



	


	5. Mana Whakaara - Attract and develop excellence in teaching and leadership


	

	Nothing to add




	6. Administration


6.1 Matters arising

School donations scheme
Board approval to opt into the school donations scheme in 2026. Based on equity index – means we cannot ask for donations.

Whaea Kerianna moved we opt into the 2026 school donations scheme, Whaera Paula seconded, passed.

Gala 2026
Discussion around whether we hold a Gala in 2026 due to a lot of change in 2026 – new Principal, construction ongoing. 

Ideas - Defer to second term. 10 July Matariki? First week of May?

Pā Michael has a goal of $45,000. 

Maybe have something as part of the opening of the new hostel?

Decision deferred to next hui.



	
6.3 Correspondence In



	Senior A’s Trip to Rarotonga

Pā Gerard felt no one can go if fees not up-to-date. Equity is an issue. Whaea Kelly other schools offer these opportunities.
Discussion around fees and who can go based on this. Whaea Davina said if whānau have a payment plan then surely they should be allowed to go? Pā Gerard agreed.

Whaea Davina – also attendance 80%

Compensation for staff when staying overnight part of MOE.

Fund raising for staff?

Group fundraising and individual fundraising an option.

Decided the Board need more criteria for students going, timeline for money raised. Could we fund raise $60,000 to cover all costs?

Agreed in principle but need more information. Whaea Kerianna to discuss with Pā Reece.


Te Aute vs Hato Pāora Fundraiser

Whaea Paula raised $1,836.00 profit currently in the school account. Tama to decide what they want to spend it on. 

Have a small group whānau interested in ongoing fundraising. House comps MYL?

Pā Wiremu mihi to Whaea Paula.

Opportunity to start a student council? A boy from each year representing and they can come together to decide on how to spend.

Whaea Kerianna – it was lovely to be providing kai.


6.4 Actions Log

NZSTA check list – we need to look at Policies.


	

6.5 Board process requirements

Whaea Davina asked about the student rep. Voting first week of Term 4. Student rep on board by end of the week. Once elected will need to be involved in the inductions hui.


6.6 Appointment of a new Principal  

In Committee 1.57 Pā Wiremu left the meeting
Out of committee 2.03 Pā Wiremu rejoined the meeting





	7. Meeting Closure – 1:50pm


	7.1 Hui Evaluation Form Request
 

7.3 Next meeting 7:00pm, 6 November - zoom

	


Whaea Kerianna thanked everyone for their mahi

Karakia Whakamutunga – Pā Hona




Whaea Kerianna Stirling
Chair
5 October 2025



