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Hato Pāora School Board Hui Minutes
Sunday 19 April 2026, 11 am – in person

HOSTEL TOUR – The Board members gathered with the Trust Board members and had a tour of the refurbished hostel, due for reopening in May.
KARAKIA  - Pā Kahurangi – led karakia for the members of both Boards.
The School Board members attended the start of the Trust Board Hui, which focussed on the 2026 Draft Budget for the Trust Board. After this was presented and discussed, the School Board members withdrew.
The School Board Hui commenced at approximately 12.45 pm.
PRESENT
Board Members Present:
· Kerianna Stirling (Presiding Member) Gerard Tully (Deputy Presiding Member) Sinclair Apatu, Nick Wilson, Kahurangi Falaoa, Paula Hill.
APOLOGIES
Apologies received from:  Raymond Beveridge, Davina Cooper, Tawari Ta Hau-Grant
DECLARATIONS OF INTEREST
No new conflicts of interest were declared.
Minutes of the last meeting
Carried as a true and correct record. 
Moved by:  Kerianna 
Seconded by:  Paula
Matters arising
It is noted that a copy of the 10 Year Property Plan is available in our Board documents.
Code of Conduct – will be circulated soon for Board members to sign

Finance/Ohu Pūtea Report:
Whaea Paula updated the Board on the February 2026 Financial Report. In surplus for YTD February, but obviously this is still very early days.
Whaea Paula also reported on the 2025 Annual Financial Report, which went to the auditors, on time, on 31/03/26. The Report records a surplus of approx. $75k. This is in contrast to significant deficits in each of the previous three financial years, and reflects an “austerity stance” in 2025. This stance has led to an obvious financial improvement, but was not without pain. Acknowledgement of all leaders in the kura who contributed to this marked turn-around in financial performance.
The financial reports were accepted.
Moved by: Paula
Seconded by: Nick.
MANA ORANGA
Term 2 Policy Review:
The policies for Review in Term 2 were advised. Every newsletter from now to whānau will advise whānau of their ability to be part of the review process via School Docs.
Policies reviewed in Term 1 will be confirmed at the mid-term Board Hui.
MANA TANGATA
Health and Safety – noted that the sign “Enter at your own risk” needs to be placed on the outside wall of the Chapel by the entry.
Community Engagement Plan – the Trust Board have agreed with the Plan. The next step is to re-send to whānau with a link via the next Panui.
MANA AKO
Principal’s Report
Kahurangi spoke to his report, focusing particularly on the Attendance Report for Term 1. There has been a pleasing increase in Term 1 attendance compared to the last two years. The focus now for improving attendance is on “irregular attenders.”
The rest of the Report was taken as read.
The meeting was temporarily adjourned at 1.40 pm and School Board members joined Trust Board members for lunch.
The meeting resumed at 2.10 pm
MANA WHAKAPONO
Whaea Hayley’s written Report was noted and received.
The EOTC approval for O’Shea Shield was tabled. Nick will consider and then contact the Board via email for Board approval.
MANA WHAKAARA
Whaea Paula tabled her resignation from the School Board. 
Her desire now is to establish a PTFA – a Parent Teacher Friends’ Association – for Hato Pāora.
She will ensure the handover of all financial documents from the Ohu Pūtea – to Gerard. Until this is done she will continue to have access to all Board documents.
Whaea Kerianna acknowledged Paula’s outstanding leadership of the Ohu Pūtea, and general contribution to the School Boad.
We will need at least one new member for Ohu Pūtea – Gerard to follow up with Raymond who had previously indicated that he was open to joining the Ohu. Other Board members are also welcome to consider joining.
The website needs updating to indicate that Pā Hona and Whaea Paula have left the Board.
Whaea Kerianna conveyed advice from NZSBA about the 3 year and 18 month election cycles for Parent elections. The general kōrero was that we stay with the three yearly cycle.
Next Board Hui – consider our process for getting a new Parent Rep.
IN COMMITTEE
The Board went into Committee at 2.47 pm.
The Board came out of Committee at 3.39 pm
NEXT MEETING
Date: Wednesday 3 June 2026, Time: 7 pm, Venue: online
CLOSING KARAKIA
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Kerianna Stirling, Presiding Member
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