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School Board meeting
3 June 2026
7pm zoom

1. Karakia and welcome

Karakia Pā Kahu

Present
Kerianna Stirling, Gerard Tully, Sinclair Apatu, Kahurangi Falaoa, Nick Wilson, Michael Wallace, Kath McDowell

Apologies
Davina Cooper, Raymond, Tawari Te Hau-Grant

Declaration of any conflict of interest. 
Pā Sinclair declared he works for the Trust Board 

Confirmation of previous minutes

Pā Nick moved that the minutes of 19 April 2026 are accepted as a true and accurate record, Pā Sinclair seconded, Passed.

Matters Arising

Code of Conduct needs to be signed by the Board.
Action: Kath to circulate for the Board to sign.

Community Engagement Plan - We have not moved forward with this at this stage. with all that is going on it is on the back burner

Pā Hona, Whaea Paula and Pā Wiremu to take off the website 
Action: Pā Kahu to follow-up


E-vote 
Whaea Kerianna proposed that the Board approves the running of a by-election for the Staff Representative position, and appoints Kathryn McDowell as the Returning Officer
Pā Michael had queried if Whaea Kath was the right person as she has been unwell. Whaea Kath assured the Board she was now much better and is now working 40 hours a week from home (her specialist doesn’t want her working in the kura over winter due to colds etc and her low immunity).
Whaea Kerianna confirmed Thursday 18 June 2026 as Election Day.

Pā Nick moved the Board approves the running of a by-election for the Staff Representative position, and appoints Kathryn McDowell as the Returning Officer,  Seconded by Pā Gerard, Passed

Whaea Kerianna noted that in our folder ‘Correspondence out’ is the Returning Officer Letter of Appointment. This is another official part of the process we need to complete.

Nominations close 12pm Tuesday 2 June 2026
Voting Papers issued by Monday 8 June 2026
Election Day Thursday 18 June 2026 - voting closes at 4pm.


2. Mana Oranga – Prioritise holistic wellbeing

2.1 Policy Review
EOTC policies to be read and reviewed. Whaea Kerianna urged Board members to have eyes over policy as it is what guides us and keeps us safe. The next policies ot be reviewed are:
· School Swimming Pool*/ Swimming Off Site*
· Education Outside the Classroom (EOTC)
· EOTC Governance Roles and Responsibilities
· EOTC Risk Assessment and Management

Whaea Kerianna moved that the Board confirms it has reviewed the Sun Protection Policy and the Digital Technology and Online Safety Policy, and approves both policies as presented, Pā Michael seconded, Passed

Whaea Kerianna urged the Board to read, review and sign off on policies as they come up for review on school docs.

Pā Nick let everyone know the links are now working after he contacted School Docs and they subsequently corrected. 

Pā Nick asked if the invitation to whānau to review School Docs had been in the last Panui? Whaea Kerianna said no but it will be a  standing item in the Panui moving forward 
Action: Whaea Kerianna will let Whaea Kat know.

Health and Safety – Chapel Signage
Whaea Kerianna asked if signage around the Chapel had been erected yet?
Pā Kahu said no signage has gone up but have barricaded around the side of the chapel. Only boys going in there are doing Manu Korero in small groups

Pā Gerard said we do need to put signage up. 
Action: Pā Kahu will organise laminated signs.


3. Mana Tangata – Establish and Maintain collaborative Partnerships

Ohu Reports
3.1 Finance and Audit Report
Pā Gerard has met with Whaea Paula and she is sorting out handing over the documents required for the ohu now that she has left.

Pā Raymond and Pā Sinclair are now on board. Met on Thursday 28th to review monthly statements to the end of April. All in the ‘Financial Reports; folder. In particular Pā Gerard directed Board members to Page 2 Exec summary and Page 6 Monthly and Year to date and Pages 9 and 10 variances.

Key points for April:
· $36,000 deficit in April. Deficit $18,000. Budgeting for a deceit of  $3,000 for the year so this is concerning.
Several reasons identified:
·  $18,000
· Ops Grant down due to:
· Māori language resourcing programme – currently students entered at level 4 and should be level 2. Being worked on through the office with the MOE to correct. Once corrected this will be backdated.
· Roll down and this effects staffing levels which means we are slightly overspent on Bank Staffing.
Action: Pā Kahu, Whaea Kath and Whaea Anna to work on solutions to this.
· Admin salaries $15,000 overspent for year. Final pay at beginning of year and overtime partly responsible. Will be more than we originally budgeted for.

Pā Gerard moved the Board accept the financial statements to the end of  April 2026, Pā Kahu seconded, Passed


Funding applications
Funding applications were discussed and required approval from the Board
· NZCT First Aid, equipment $9,585.00
Pā Gerard proposed we accept, Pā Michael seconded, passed

· Trillian Trust, Sporting Equipment $17,182.00
Pā Gerard proposed we accept,  Pā Michael seconded, passed


3.2 Principal’s Report
See Principal’s Report attached.

Overall attendance has improved.

O’Shea Shield – boys did really well - huge mihi to Whaea Hayley and Whaea Ang who did a lot of mahi in this space. Pā Nick said although 5th place overall was only one point between each placing.

MOE desire for us to work more closely with the Trust Board – a discussion for another time. Once find common ground between two Boards will flourish.

Teacher only day yesterday looking at the Curriculum refresh.

Questions:
Pā Gerard said that in the ERO Report and Annual Implementation it states we should be reporting every 6 months on Year 9 and 10 literacy. Would be good at the start of Term 3 can you give us that data?
Action: Pā Kahu to provide the Year 9 and 10 literacy data for the first 6 months of the year.

Pā Michael asked for an updated attendance report – the actual stats so we can track over the year. Pā Kahu said this would be at the end of each term.
Action: Pā Kahu to provide an attendance report to the end of Term 2 at the next board meeting.

Pā Kahu moved that the Principal’s report be accepted, Pā Gerard seconded, Passed

3.3 Annual Implementation
See attached Annual Implementation Plan 2026.

Pā Kahu spoke to this. Has completed the Annual Implementation Plan about a month ago and sent into the MOE when requested. Based on last year’s Annual Plan and Our Strategic Plan. In the School Board folder for this June hui.

Attendance is a key focus.

Pā Kahu moved that the Annual Implementation Plan 2026 be accepted by the Board, seconded by Pā Michael, passed.


3.4 Board Elections – Staff Rep – Parent Vacancy
Whaea Kerianna spoke to the casual vacancy flow chart. 

Pā Michael suggested we co-opt a Board member onto the Board with Financial Expertise.

Whaea Kerianna will go back to NZSBA to get more guidance on this.

4. Mana Ako – Design an engaging, future-focused curriculum

Covered earlier 


5. Mana Whakapono – Promote a Catholic worldview based on our Marist Charism

5.1 EOTC – Hobon Report
Pā Nick spoke to this and said this is being funded by the Marists. 
Noted Whaea Hayley is taking her own vehicle and will need to be reimbursed for this. In the EOTC no mention of food - presume Marist are hosting and covering accommodation and food.

Reminded safe guarding is our first consideration not our last.

Whaea Kerianna moves that the Board approve the Hobon trip and gives permission for the trip to proceed, seconded Pā Nick, Passed.

	6. Mana Whakaara - Attract and develop excellence in teaching and leadership


	Not discussed



7. Administration


7.1 Correspondence in 
Nil

7.2 Correspondence Out
Letter appointing Returning officer for the staff rep on the Board.

General Business
Before we move into committee, I would like to formally release Whaea Kath from this part of the hui. Thank you, Whaea Kath, for your time and contribution this evening.

Board in committee 7:46pm
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Whaea Kerianna Stirling
Presiding Member



image2.png
Ay




image1.png




