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School Board meeting
26 July 2026
10am at Hato Pāora

1. Karakia and welcome

Karakia Pā Kahu

Present
Kerianna Stirling, Gerard Tully, Kahurangi Falaoa, Nick Wilson, Kath McDowell, Tawari Te Hau-Grant, Elise Adams, Raymond Beverage, Michael Wallace, Deanna Thompson 
On Teams - Davina Cooper, Paula Hill, Alicea Brosnan

Apologies
Sinclair Apatu


Presentation of Proposal PTFA (Whānau ōhu)
Whaea Paula presented (via teams) a proposal to the re-establishment of a kura Parent, Teacher and Friends Association (PFTA) to support fundraising and community engagement across the kura. 
She outlined:
· Proposed draft constitution.
· Governance arrangements.
· Relationship with the School Board and Trust Board.
· Proposed timeline for implementation.
· Requirement for annual reporting and financial statements to the Board.
Board members discussed:
· Incorporated Society status.
· Membership requirements.
· Participation of Board members.
· Executive committee eligibility.
· Legal implications of using the school's name.
· Long-term sustainability and succession planning.
· Alignment with potential whānau and alumni groups.
Outcome: Further legal clarification regarding structure and use of the school's name was requested before final endorsement.
Action: Whaea Paula to seek additional clarification and report back following engagement with the Trust Board.
Everyone thanked Whaea Paula’s for her mahi.

Whaea Paula left 10.30

Whaea Deanne Thomas (Manager Integrated Services, MOE) arrived 10.30am


Declaration of any conflict of interest. 
Pā Raymond stated he has done some painting in the past for the kura.

Confirmation of previous minutes
Pā Michael moved that the minutes of 19 April 2026 are accepted as a true and accurate record, Pā Nick seconded, Passed.


Matters arising

Code of Conduct
All Board members have now signed the Code of Conduct.

Website Management
Concerns were raised regarding:
· Difficulty making updates.
· Cost of amendments.
· Outdated content.
· Lack of functionality and responsiveness.
· Parent communication needs.
A quote of $87.50 + GST was received to remove outdated Board and staff information.
Motion: Whaea Kerianna moved that the immediate changes be done, Pā Raymond seconded. Passed
Actions:
· Website updates to proceed.
· Review current website contract.
· Ohu Pūtea to examine options and obligations regarding website services.

Signage 
Signage around the chapel has now been done.


Funding applications
Funding was successfully obtained for:
· First aid kits.
· AED equipment.
A further application concerning uniform stock and related items remains pending.


2. Mana Oranga – Prioritise holistic wellbeing

2.1 Policy Review
Term 3 Policies up for review. Whaea Kerianna asked everyone to go into School Docs and complete reviews currently under consultation, including complaints-related policies.


3. Mana Tangata – Establish and Maintain collaborative Partnerships

Ohu Reports

3.1 Finance and Audit Report

Pā Gerard presented the financial report.

The Finance Ohu had a major meeting on 14 July with our accountant Anna which raised the following concerns:
· Current year-to-date deficit approximately $91,000.
· Staffing expenditure approximately $26,000 overspent.
· Significant concern regarding Māori Language Programme funding.
· Funding reduction linked to MLP level reporting and audit requirements.
· Approximately $50,000 funding risk identified.
Pā Kahu spoke to Māori Language funding - We have to prove we are delivering Te Reo in our subjects. % being delivered in each class. Going to take some time.  The Ministry believes we should be at Level 4. We think we should be 2%. 

Whaea Deanne – you need 50 – 80% of every curriculum study delivered in Te Reo to be eligible for Level 2. 

Pā Kahu mentioned how it is loaded into the system is also a contributing factor. Having big issues with Kamar.

Pā Gerard asked if we are getting help with this? This funding is worth $50,000 + for this year and last year. Pā Kahu said yes the MOE - Adele and Angela  are helping.
Whaea Deanne will look into this a bit further.

Whaea Deanne clarified the question as – ‘are you teaching the curriculum in Te Reo Māori?’

Debt Collection
Outstanding debtor balances were discussed.
Board members noted:
· Current student debtors.
· Historic debt collection challenges.
· Trust Board debt recovery processes under development.
· Need for structured collection procedures.
Actions
· Continue working with the Ministry regarding MLP funding.
· Obtain prior funding documentation - MLP funding -  there has to have been some paperwork that identified why we were at Level 2. 
Action – Pā Kahu to ask Ministry what we filed previously.
· Continue debt recovery policy development in conjunction with Trust Board.
· Ohu Pūtea to monitor staffing and deficit management closely.


Pā Gerard moved the Board accept the financial statements to the end of June 2026, Pā Norm seconded, Passed


3.2 Health and Safety

· Strain of covid going through kura – several boys have been sent home.
Action: need to look at the current First Aid certificates of Trust Board staff
· BWOF currently being undertaken – on the Trust Board side three buildings have come off the fire and security system – laundry and the two houses – currently being fixed
· School side is compliant.
· New AED installation.


3.3 Principal’s Report

Pā Kahu presented the Principals Report.

What has gone well
· Successful opening and blessing of the new hostel buildings.
· Strengthened Catholic and Māori Special Character.
· Progress with Professional Growth Cycle implementation.
· Development of teacher observation processes.
· Improved attendance systems.
· Positive wellbeing programmes.
· Professional learning and leadership development initiatives.

Current priorities
· Improve the integrity and accuracy of attendance data.

Key observations:
· Attendance rates have improved compared with previous years.
· Significant attendance coding issues identified.
· Teacher coding errors contributing to attendance reporting concerns.
· Improved monitoring systems implemented.
Action: Future reports to include attendance trend data by year level and percentages that align with our attendance plan.
Student Achievement
Discussion included:
· CAA literacy results.
· Reading performance improvements.
· Need for ongoing monitoring of Year 11 achievement.
· Future reporting on NCEA progress and junior achievement.
Action: Principal reports to include achievement data and trend analysis.
Resignations
Pā Kahu informed the Board of two resignations:
Pā Wayne  (HOD Mathematics) has resigned – leaving end of week 5.
Whaea Claudine (SENCO & Mathematics)  leaving end of term 3.
Discussion occurred regarding:
· Interim mathematics support.
· Online specialist teaching arrangements.
· Curriculum opportunities.
· Leadership appointments (Deputy Principal and Assistant Principal positions).
· Exit interviews

Questions:
Pā Michael asked about the scabies in the school again – boys not sent home but left in the infirmary. Pā Kahu will follow up with the hostel. Pā Nick asked if better to have the boys on site? Pā Kahu replied -  we follow the nurse’s advice – will find out.

Whaea Deanne - Attendance regarding rugby games  – Board Approved is the code shouldn’t impact on attendance.

At the beginning of term 3 - 58% attendance – 22% staff coding. Pā Nick if we can get that right we will look ok.

Whaea Kerianna asked to see data on attendance so we as a Board can look at how we help with attendance.

Whaea Davina – asked about attendance reporting – would you be able to give us the info inside your report? Whaea Jurnee – what qualifications does she have to be responsible for this? Your Dean’s need to do this as they have a legal obligation.

Whaea Davina asked about Junior and Senior achievement – more stats please – Where are Seniors sitting in terms of NCEA and Juniors co-requisite testing?  Pā Kahu answered that there are massive improvements especially literacy writing – big leaps. Reading the same as last year. Numeracy not finished. 

Whaea Kerianna suggested a Principal’s report at the end of each week? Parents see % attendance for their child and where their assessments are at.

Staffing
· Pā Kahu mentioned Pā Te Horehore needs a contract.

· Pā Kahu’s solution to Pā Wayne HOD of Mathematics leaving is an on-line Maths tutor who has assessments and will visit the school until the end of the year. Pā Kahu said it will cost $5,000 per term for the interim tutor (including flights).  Whaea Davina asked if we can advertise it now? Pā Kahu said yes.

· Whaea Claudine – have other teachers who can teach her subjects Englis/Maths/PE. Pā Kahu English department is pumping. 

· Pā Raymond asked about exit interviews.

· Pā Gerard 14 FTE staff at the moment? A lot going on – overspent. 
· 
· Pā Kahu looking at getting a Junior and a Senior Dean - not looking at employing outside the kura. Pā Gerard said we need best person for the job. 

· Assistant Principal and Deputy Principal have been advertised. Advertisement closes on 28 July2026.  Because these are senior leadership positions the Board will be involved in this. 

· Whaea Kerianna suggested an ohu to look at these appointments. Need to follow recruitment plan for Assistant Principal and Deputy Principal in School Docs.

Ohu for Assistant Principal and Deputy Principal

Whaea Kerianna moved the establishment of a recruitment ohu to help Pā Kahu to complete the appointment process for AP and DP, seconded Pā Gerard, passed


Ohu Members
Pā Nick, Pā Michael, Whaea Davina, Pā Kahu.
Property Update
Pā Kahu updated the Board on property – Wharenui on hold. Next project is building the technology room. Whaea Kerianna asked if this is in property plan. Pā Kahu says the Diocese is paying for refurbishment – Policy 1.

Wharenui is still on the plans.

The Board discussed long-term property planning and project sequencing.

12.30pm Pā Raymond left the meeting

Whaea Davina said we need to consider next year’s curriculum. Numeracy, reading and writing current priority.

Whaea Kerianna – Property plan very adhoc. Pā Nick assured the Board that Susan Zentveld would stick to the plan.

Pā Kahu moved that the Principal’s report be accepted, Pā Michael seconded, Passed
LUNCH BREAK
1pm back

3.4 Casual vacancy of elected board member

Following Whaea Paula's resignation, the Board considered the casual parent representative vacancy.
Pā Michael asked do we co-op or election?

Whaea Keriana moved that we resolve that the current parent rep vacancy be filled by selection, seconded Pā Mike, passed

Whaea Kerianna will inform Kat of what needs to go into Panui.


4. Mana Ako – Design an engaging, future-focused curriculum

Covered earlier 



5. Mana Whakapono – Promote a Catholic worldview based on our Marist Charism
The Board acknowledged:
· Activities supporting special character.
· Carlo Acutis relic visit.
· Diocese engagement.
· Ongoing need to promote special character activities through school communication channels.
 Pā Gerard we are a Proprietors rep short – Diocese working on it.

Whaea Davina – can special Masses be put on the schedule/calendar. Pā Kahu yes.


	6. Mana Whakaara - Attract and develop excellence in teaching and leadership


	Nothing to add – Property discussed earlier




7. Administration

7.1 Hui dates reviewed
Agreed changes:
· 2 September moved to 7 September.
· 11 October moved to 18 October.
· Additional date adjustments confirmed.

· Pā Kahu said we need to publish our annual implementation plan and Annual Reports on line.
· Discussed Strategic planning consultation process for the next planning cycle.

· Upskilling – Whaea Kerianne reminded the Board they have access to the NZSBA training and governance development opportunities.

· Community consultation for 2027- 2029 strategic plan – next hui. Pā Nick suggested put in front of Whānau school holiday time. 


7.2 Correspondence in 
Nil

7.3 Correspondence Out
Nil


General Business

Pā Kahu said we have entered under 15s in Hurricanes Comps 2 – 5 September in Silverstream.

Senior As visiting intermediate schools. 16 – 20 September Wellington.

Junior As Friday 23rd will go down to support the Marae 50th birthday and also Senior As going over the Whanganui Intermediates (day trip).

Whaea Davina mentioned 7 – 18th tracking of CAAs.

Pā Gerard asked about funding. Pā Kahu said - $10,000 advertising budget, $7,000 on radio advertising so have $3,000 left over.

Pā Nick – is there an understanding that the boys have to be meeting their academics?

Whaea Alicea suggested sign off by teachers to show they are up-to-date with their learning. Pā Nick suggested when on trip factor in learning. Pā Kahu said this is unlikely to happen but there will be learning around conduct. 

In summary discussion included:
· Academic expectations.
· Student wellbeing.
· Educational value of participation.
· EOTC requirements.


Board in committee 1:31pm

LSM discussion

1:52pm Whaea Kath, Whaea Alicea, Whaea Deanne and Tawari left the meeting

Summary of Key Actions
1. Whaea Paula to seek additional clarification and report back following engagement with the Trust Board.
2. Website 
- updates to proceed. 
- Review current website contract.
- Ohu Pūtea to examine options and obligations regarding website services.
3. Māori Language Programme funding advocacy and evidence gathering.
· Continue working with the Ministry regarding MLP funding.
· Pā Kahu to ask Ministry what we filed previously. Obtain prior funding documentation - MLP funding -  there has to have been some paperwork that identified why we were at Level 2. 
4. Need to look at the current First Aid certificates of Trust Board staff
5. Continue debt recovery policy development in conjunction with Trust Board.
6. Ohu Pūtea to monitor staffing and deficit management closely.
7. Future Principal’s reports to include attendance  and achievement trend data by year level and percentages that align with our attendance plan.
8. Recruitment Ohu to complete Deputy and Assistant Principal appointment process.
9. Undertake community consultation regarding Board vacancy.
10. Publish required implementation and planning documents.
11. Progress strategic planning consultation.
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